Workshops coordinated by the Member Relations
@ Committee and developed by the CNH District

SERVICE LEADERSHIP

Presented by Tristaniel Evangelista, Lynne Nguyen, & Philip Nguyen

HOW DO YOU SERVE?




LEADERSHIP vs. SERVICE LEADERSHIP

What is Service Leadership?

— They are NOT the same!

— Follow first, then Leader. Lead by EXAMPLE
— Lead by your moral compass + experiences

— Leaders are not born, they are MADE!

— Characteristics of a Servant Leader

— BEE a Servant Leader, not an authoritative
figurehead




CORE VALUES & IMPORTANCE |

~

o Personal Integrity: Doing the right thing

o Personal Growth: Developing in mind, body,
and spirit

o Respect: Showing consideration for self, others,
and property

o Building Community: Developing
relationships to achieve positive goals

o Pursuit of Excellence: Expecting and achieving

the best
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USING SERVICE LEADERSHIP -

How does Key Club & Service Leadership go together?

» Key Club is a community service club

* Everyone is a leader

e BEEing a part of something more

e “Caring — Our Way of Life”

* Vision statement: To develop competent, capable and
caring leaders through the vehicle of service

» Objects of Key Club International:
-Golden Rule in all relationships
- Citizenship

- Cooperation

- etc.

« Key Club Pledge




TEAMWORK: GROUP vs. INDIVIDUAL P

e Service Leadership is not
about being the “leader”
of the wolf pack, but about
what YOU can do for your
community

— A single person can
make a small
difference, but a bunch
of single persons
working together can
make an

ENORMOUS

difference.

Pt

Teamwork: Working together brings
out the best in everyone. “There is no

[ in TEAM.” With more, you can

achieve more.

Groups: Each person has traits that
differs them from the pack. Ultilize
those traits to make service leadership
more effective.

Individual: As an individual, you have
so much potential in service
leadership. The community is your
playground. Show everyone that you
aren’t just an ordinary person. BEE

extraordinary!!!




EXAMPLES OF SERVANT LEADERS

Mother Teresa

Aided the poor, sick,
orphaned, and dying.
Humanitarian and
campaigner for the poor
and helpless. She won the

Nobel Peace Prize in 1979.

Mohandas Gandhi

He led a coalition against
non-violence-which led
India to independence and
inspired movements for civil
rights and freedom across
the world.

Philip and Tristaniel

Has led each of their own
respected Divisions into
service, spirit, and
leadership. Adding their
own flair when doing so.
Countless nights planning
and eating Chipotle.
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S |

ERVICE in Service Leadership .

e [TISNOTABOUT YOU!IT IS ABOUT
EVERYONE!

e First step: “How will your actions make your
world better”

e Second step: “Provide opportunities for

EVERYONE to make a change

e Third step: “Have your actions made a positive
change?”
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LEADERSHIP in Service Leadership |

~

e For one to lead, one must first be a follower
e One must also have followers to lead

* In order to gain followers, one must respect
one’s self and one’s surroundings

e “A leader is best when one barely knows he
exists, when his work his done, his aim
fulfilled, they will say: ‘we did it ourselves’

— Lao Tzu




INCORPORATION - CLUB

e Providing everyone with a chance
to speak at meetings

e Ask for feedback on events

o Allow opportunities for other
members within your club to lead
through service, spirit, and
fundraising projects.




POP QUIZ!

1. Who coined the term ‘Service Leadership’?

2. What core value focuses the most on SL?

3. What are some ways to incorporate SL?

4. Who in your life is an example of a servant leader? Share!
5. What are the two main components of Service Leadership?

6. What are some differences between leadership and servant

leadership?
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QUESTIONS

COMMENTS
OR CONCERNS

CLUB.ORG
KEYCLUB.ORG

Thank you fcl)rflléstening!
vy questions, please feel free to contact us at..

If you should have an
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