Rocky Mountain DCON Workshop

Leadership Principles to
Launch you FORWARD

By
Marek LeBlanc, Special Assistant,
California Nevada Hawaii District
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Rocky Mountain DCON Workshop

Leaders look at the Environment
they are thrust into

There Is no substantial difference
between Television and Music
So Take lessons from both Mediums

Be Humble, Caring, Servants of People

Marek LeBlanc
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Leadership with a Music Twist

How can you Lead Anyone
without a solid relationship?

How should you relate to your folks you lead?
“Why Can’t We Be Friends!” By War

*Ask and answer Questions, be Approachable

eTake the time to introduce yourself.

[ et others get to know you, your likes and dislikes.

*Your Mission, Your Goals, Don’t you want to be President!
*Your Morals and Beliefs come out when you talk of yourself
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Music

Profile yourself for a little of RESPECT
“Respect” by Aretha Franklin

[f you want me to understand and follow you then Look at
how you are presenting your information to your audience
*Are you being condescending or do you belittle?

*Do unto others as you would have done unto you... The

Golden Rule.
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Music

Don’t be a wondering generality be
something meaningfully powerful!

What about being a “FIREWORK” by Katy Perry

e [gnite the Spark within you

e Develop a message with some GUSTO!

e Show them your Worth

e Be that Original that cannot be replaced

e Open the door that leads you to the
perfect road
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Music

Your Style can make or break you
“I am so Excited” by Pointer Sisters

Need to be Contagious
Need to have Enthusiasm
eYour execution has everything to

do with your message
«Put Life into your projects revitalize the old
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Leadership with a Music Twist

Do not Let Doubt take over
your Leadership!

Do you know that your are truly BEAUTIFUL?
“Who Says!” By Selena Gomez

*You are just YOU

*You are Beautiful, a Diamond in the Rough
*Would not want to be anybody else
*You are Presidential. You are the Best Leader there is!!
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Leadership with a Music Twist

Enjoy your accomplishments Have a
party when success arrives?

“Celebration” by the Kool and the Gang

o Accomplish great things and celebrate their completion
e Take time to recognize that your troops deserve feedback
* Bring on the Good Times and your laughter .

e Make note of the things done right and those to improve
* Be open to Criticism

e But Celebrate Things done well
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Key Club

"

Thank you for listening!

For more information or further help, don’t
hesitate to email me:

Former District Administrator Marek LeBlanc
CNH Special Assistant: cnh.kc.sa@gmail.com
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