
EFFECTIVE LEADERSHIP
Presented by Jonhny Pham & Kenneth Lee



WHAT IS LEADERSHIP?
The act of leading a group of people or an organization.

- Merriam Webster

• Visionary - A leader bring vision to it’s group
• Audacity - It takes guts to be a leader
• Positivity - A positive leader allows a healthy 

environment for others to grow in



LISTEN

To be an effective leader, you must listen to your peers, 
colleagues, and seniors.

• Pay ATTENTION to your surroundings
– Deadlines, Others Concerns

• Always allow FEEDBACK
– Listen to members’ concerns, suggestions, 

and critiques



EDUCATE
“Leadership and learning are indispensable to each other.”

- John F. Kennedy

• Educate Yourself – BEE the main source of 
resource for others!

• Educate Others – Create an impact on 
others by raising awareness about topics 
that might interest them!

• Always be willing to LEARN from your 
mistakes. 



AUDACITY
• You must have the mindset of a leader

– Put your mind to your goals and do your BEST!
• Take the risk and put yourself out there for 

others.
– Remember to weigh the pro’s and con’s of every 

decision you make.
• You need to have the confidence, courage, 

motivation, and vision. 



DELEGATE
“Delegating work works, providing the one delegating works, 

too.”
- Robert Half

• Be able to delegate tasks to peers
– Provide opportunity for others to lead
– Effective Communication is KEY

• Do not be afraid to ask to get things 
done
– A team is there to support YOU, and in return, 

remember to support THEM.
• You are not ALONE.



ENERGY

• A leader must be able to provide a 
POSITIVE learning environment for 
others to grow in.

• When the “going gets tough” there is a 
necessity for a boost of energy.
– BE THE SUPPORT SYSTEM FOR OTHERS

• Motivate others to take initiative!



RESPECT

As a leader, you should always respect others.

• The GOLDEN RULE 
• Leadership is a formal role.

– You are a representative of the greater 
organization.

• Your actions influence others.

“You don’t lead by hitting people over the 
head – that’s assault, not leadership.”

- Dwight D. Eisenhower



…AND WHAT DOES THAT SPELL?



EXAMPLES?



QUESTIONS
COMMENTS
OR CONCERNS

Jonhny Pham – jonhnypham@gmail.com
Kenneth Lee– klee306@yahoo.com

Thank you for listening!
If you should have any questions, please feel free to contact us at..

CNHKEYCLUB.ORG
KEYCLUB.ORG
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