Breakout Session #1 — Why are you running?

Topics that should be included in discussion ...
1. Why are you running for Lt. Governor!
¢ s it because you love Key Club? Because you want to be in a position of power! Do you
want it to look good on an application! Because you want to help others?
2. What do you want to see changed in the division?
¢ As a future leader of the division, you must have legitimate, new ideas.
3. What sacrifices are you prepared to make in order to be an effective Lt. Governor?
¢ Will you be willing to sacrifice your free time! You won’t be able to spend as much time
with your friends, on homework, or even with your family.
¢ Do you have what it takes to handle the stressful duties of an LTG?
4. What do you hope to gain from becoming an LTG?
¢ I hope it’s not just college apps! You should have fun as an LTG.
5. Why do you think you would be a good Lt. Governor!
¢ Are you organized?! Do you have good ideas! Can you stick to your plans?
6. What qualities do you possess that will make you a good leader?
¢ Can you work well with other people? Are you able to delegate work and take
responsibility? How well do you communicate and how can you improve?

Breakout Session #2 — You’re an Inspiration!

Topics that should be included in discussion ...
1. Discuss what it means to be dedicated to something.

¢ How do you prove your dedication? With time? With actions!?
¢ What should you be dedicated to? And why?
2. How can you inspire people! How are you in an inspirational situation?
¢ As aleader, many of your members look up to you! Try to turn them into servants of
the community and leaders as well. They will copy what you do.
3. How are you at the same time, responsible for your behavior?
¢ Be a positive role model because you are representing your club, the division, the
district, and even Kiwanis and Key Club as a whole.
4. What does it mean to serve others!
¢ Take in your members’ opinions and make sure that you listen.
5. You must be diligent and complete your work quickly and correctly.
6. What can you do to create new opportunities for the members!
¢ Create new leadership positions through the “task coordinator” position.
¢ Help out your officers on a personal level and give them your inside opinion instead of
just what’s in the book. Get personal!




